@ Global Legal Solutions®

New Hire Justification Business Case
GLS Solutions

[Date] | Private & Confidential



| G PRIVATE AND CONFIDENTIAL

TEMPLATE USAGE NOTES

1. GLS REPORT 1

1.1 This New Hire Justification Business Case template helps to efficiently make a compelling case to add
headcount for your legal team.

1.2  This template provides a clear framework to generate a compelling case for securing additional legal
headcount and does so in a time efficient manner.

aplate simply “plug-in” the data that is applicable to your in-house legal department in the

This is a formal req
[Role Title, e.g., Legal
critical gaps in legal

in-house legal team for approval to hire [Number] additional
cialist / Compliance Officer] (the “New Hire(s)”) to address

efficiency.

2.

21 ame] has experienced] / [In the next [e]
months we are expecting [Com i owth in contract volume, regulatory
complexity, and litigation matters.

2.2
221
222

2.2.3 Business Enablement: Faster turnaround times for com
2.3 Investment Overview:

2.3.1  Salary & Benefits: $[e] annually

2.3.2 ROI Period: [¢] months (based on cost avoidance and efficiency gai
3. EXECUTIVE SUMMARY: RECOMMENDATION

3.1 We recommend that the in-house legal department receives approval to recruit the New
to align legal capacity with [Company Name]'s business needs.

to enable it
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