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INTRODUCTION 

1. OVERVIEW

1.1 This GLS Subscription Agreement Deal Shaper assists potential parties to investment documents in 
achieving alignment on the key points that will regulate their relationship.  

1.2 It is inefficient to attempt to draft a long form Subscription Agreement if the parties are yet to achieve an 
informed and aligned view of how their relationship will work. 

1.3 This tool works in conjunction with a GLS Facilitated Workshop, during which GLS advisors will work through 
each of the Key Terms to help build a clear consensus between the target company, its founders and the 
proposed investors.  

1.4 Once the Deal Shaper process has been completed, a neatly aligned, full-blown subscription agreement 
(and shareholders agreement) can emerge in a fraction of the time and cost.  

DEAL SHAPER 

2. KEY TERMS & AGREED POSITIONS

KEY TERMS CONSENSUS REACHED 

STRUCTURE 

1 Parties 

Who are the Parties? 

Answer: 

• [●]

2 Target Founder(s) 

Who are the founders behind the Target? Will they be shareholders going 
forward? 

Answer: 

• [●]

3 Investment 

Cash to be invested: [●] 

Sweat for equity contribution: [●] 

Payment in kind contribution: [●] 

4 Investment Type 
Answer: 

• [Equity] / [Convertible debt instrument]

5 Subscription Shares 

Answer: 

• [Ordinary Shares] / [Preference Shares]

If Preference Shares, what preference rights will apply: 

Answer: 

1. Dividend Rights:
2. Liquidation Preference Rights:
3. Conversion Rights:
4. Anti-dilution Rights:
5. Voting Rights:]
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	Will any of Target’s shares be reserved for an employee share option plan?
	PAYMENT & CLOSING
	When will the investment monies be paid to the Company?
	 [On closing] / [On occurrence of objective milestones: ]
	What conditions must be satisfied prior to closing?
	What conditions must be satisfied post-closing?
	TARGET’S ONGOING GOVERNANCE & OPERATIONS
	*To be documented in Shareholders’ Agreement
	What is a one-sentence description of the business of the Target?
	Other than drag/tag rights, are is there an agreed mechanism for Investor to exit Target upon certain events – for example upon an IPO, trade sale, or if there is a deadlock?
	Examples:
	Is there an agreed mechanism for Shareholders to exit the Target upon certain events – for example upon an IPO, trade sale, or if there is a deadlock?
	Examples:
	 Drag and tag rights
	What rights will the Investor have in the event that the Founder(s) commit a material breach of the transaction documents?
	Examples:



